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SUMMARY

AVIATE

“YOU ARE IN CONTROL OF YOUR OWN SINGLE SEAT AIRCRAFT”

| - MURPHY'S LAW

-‘ Born in 1918, Edward Murphy started as a military pilot
! before working on the project MX981, leading the way to
ejection seats. He impacted aviation mindset.

90% of the success of the mission is in the preparation.

“Anything that can go wrong,
will go wrong.”

Il - WARM UP AND PREACTIVATE MENTALLY

No athlete would ever start a race without warming up his body and mind. Would you ?
Self-brief enables you to show up “prepared” and be all you can be

“We don't rise to the level of our expectations,
we fall to the level of our training.”
Archilochus, 660 BC

Il - “WE BRIEF WHAT WE DO, WE DO WHAT WE BRIEF”

Being accountable, and leading or
following his INTEGRITY is the standard
in aviation. It takes self talk, self brief
and daily “realignement”.
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IV - ALWAYS ANTICIPATE !

G
ANTI-CI-PATION
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Vil - IMSAFE Vil - WHAT’S YOUR FUEL STATE
Every morning we self ~ To prevent the “burn-out”, you shall
check ourselves, and | |riness keep an eye on your fuel jauge.
other crewmembers. You M EDICATION Knowing when to refuel and energy
are either fit to perform S| TrESS management are key skills to master,
the flight or not. A | NXETY both for the Human and the Machine.

o F | ATiGUE
If you accep’F the mission, 3 - ﬁ Energy [=1V7=1
no excuse will be allowed \—/ - -
in the d.brief. / Y E Lo
e — Reserve  60% 80%

IX-LOSE SIGHT, LOSE THE FIGHT

/ ANTICIPATE —\
D.BRIEF ANALYSE
||

CONDUCT «—— BRIEF ro‘i
ERP N

Michael Jackson - 1 As easy as "ABC” 1

X - BE PREPARED

“Are you ready to live with the result of your

Q @ %& own lack of preparation?”

Anticipate and visualize unexpected scenarios and
1 - BREATHING situations with :

3~ DYNAMIZATION “WHAT IF 7
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Xl - WHAT WAS THE PROFESSIONAL YOU SIGNEDUP TOBE ? —

1 COMMIT TO:

@ BE A TRLE P?-DFESSIONNM
@ BE ON TIME
:\i INNOVATE

Q BE EMPATHETIC

HAVE FUN

Xil - D.BRIEF : ENTER THE D.E.N.

BRIEF THE D.BRIEF
You adress the
professionnals that you, and
your colleagues where during
the “mission”.

e
® .o

Gl 8 o

DIFFERENT

What would you do differently ?

[[:I][FFI[:I[NT

How will you save energy / ressources
next?

NOTES

Which lessons learned should you
write down?

“What was your mission ?”

Every d.brief starts by asking your colleagues this question.
Then assess the % of accomplishment, and start identifying the lessons learned.
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Xlll - STANDARDS

A T

Don't be an expert of the past,
we live in an exponential world.

BUTTER |

Standard

> Time

K"Y[I[" Create value on a daily basis




KEYNOTE

SUMMARY

NAVIGATE

‘WHO MASTERS TIME, MASTERS IT°'S ENVIRONMENT”

| - WHAT IS THE MISSION

MISSION TASK
TARGET
HMMOYEN(ressourcesl THREAT

METEO[WDathcr] TACTICS

Il - TUNNELISATION = DANGER

3 WHEN IN DOUBT,

K MOONWALK.

\ Physical stepback helps intellectual stepback
n

lIl - TIME MANAGEMENT AND CREDIBILITY

‘ﬁ‘ "

A Al
Be a lighthouse for the Get external help with a Your credibility is a share
others, time hack when time keeper on the stock market. The
you start a meeting : (human/electronic) guality of your decisions
“Done preparing ? 3, 2, 1 impacts its value

Top...”
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COMMUNICATE

‘WE HEAR WHAT WE EXPECT, NO ROOM FOR INTERPRETATION”

I -YOU CAN'T COMMUNICATE ALONE

1- Get their attention Request backbriefs
2-Always sync your upload speed to their
download speed ‘

22 | DATA

—

‘ ‘ L] DATA ( ‘ 'J

Il - TUMBLEWEED = BRIEF ME! Ill - COCKPIT INTRUSION

“Know how to detect it, and confess” Never enter a cockpit without
invitation from the captain

DUR PRIORITY =

BECOVE
CUENTCENTRIC ! 4
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V - LEADER - FOLLOWER

There are 3 types of The foundations of followership
followers:

VISION STABILITY COMPASSION TRUST

WINGMAN ==, == o Rus

TRAILER M m mm

TUMBLE

CREDIBILITY

HEXT N\ TN THESE
Wﬁﬁggfgi 7 C.ONDITIONS, T MAT
s RECOMMEND USING

WHAT 35 MY VEXT THE “DITCHING' BUTTON.

MIGSION 7
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VI - TIME DICTATES LEADERSHIP STYLE

Followers adapt their communication to the style and mental availability of the leader.

VI - STERILE COCKPIT

Overwhelmed by informations or
unprofessional subjects ?

Use the sterile cockpit rule to take
back control and refocus everyone
on what really matters.

Vil - “EGO IS NOT YOUR AMIGO*

When d.briefing, everyone’s ego must stay
outside the DEN. You as a professionnal and
as a regular person are two different
persons.
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OUR EXPERTISE

CATAPULT YOUR TEAM HIGHER AND FURTHER

Full day and half-day workshops

e Focus on: communication, followership, leadership,
briefing / d.briefing time and priority management

e Take away : we will co-construct with your team their
methodology

¢ |deal from 4 to 20 participants

Prices on request

Keynote (on-site & remote) FR/EN

Prices on request -

D.BRIEF e R Au-dela du cockpit
Apply the methods of o« Adoptez les méthodes
fighter pilots to your . des pilotes de chasse
daily life AU-DELA dans votre quotidien

OU COCKPIT

available on Dbrief.org

disponible sur Dbrief.org
or Amazon.com

ou Amazon.fr

D.Brief is also a fully immersive experience

¢ A unique and exclusive Team Building program created
by Até to apply the lessons learned in the army to the
business world.

e Motivation, communication, stress management and
self-improvement are all on the agenda.

¢ Places are limited. Program open to individuals once a
year.

¢ This immersive experience could be tailored made for
your team and last beetween 2 and 4 days.

Prices on request


https://dbrief.org/boutique/
https://www.amazon.com/s?i=stripbooks&rh=p_27%3APierre-Henri+%22At%C3%A9%22+CHUET&s=relevancerank&text=Pierre-Henri+%22At%C3%A9%22+CHUET&ref=dp_byline_sr_book_1
https://dbrief.org/boutique/
https://www.amazon.com/s?i=stripbooks&rh=p_27%3APierre-Henri+%22At%C3%A9%22+CHUET&s=relevancerank&text=Pierre-Henri+%22At%C3%A9%22+CHUET&ref=dp_byline_sr_book_1

